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EURADA

Associazione Europea delle Agenzie di Sviluppo
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Obiettivi di EURADA

Fondata nel 1992, riunisce
professionisti che lavorano nell’ambito
dello sviluppo economico attraverso
una vasta rete di 82 membri in 23
paesi dell'Unione europea e oltre.

Connettiamo nostri membri con altre
agenzie di sviluppo regionale, partner
commerciali e istituzioni europee.

« essere punto di riferimento in Europa per sviluppo e implementazione di

politiche regionali;

« valorizzazione delle agenzie regionali come attori chiave per territori;

» networking e scambio di buone prassi fra membri e realta esterne;

« promozione di analisi, studi e position papers per istituzioni europee;

» Europrogettazione con membri: Interreg, COSME, Horizon2020 etc. LA
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EURADA
Attivita di capitalizzazione di buone prassi (I/V)

PRINCIPIO CHIAVE: l'innovazione nelle regioni e sviluppo regionale.

‘ > Consultazioni interne
ad Eurada

‘ > Diffus.ione e

trasferimento
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EURADA
Attivita di capitalizzazione di buone prassi (lI/IV)

Prima fase a
Consultazioni interne ad EURADA a'

Key Questions
« Quali buone prassi sono prioritarie?
« Come trasferire le buone prassi da regione a regione/organizzazioni?

Metodologia
g‘novai';_)ln?f iEIaborazione di canvas per il trasferimento
m?;;etg_”ta’ - delle migliori pratiche fra le agenzie di,
’ |SVI|U o0 regionale (sulla base del business
Quadruple-helix; PP 9 ( I
Multi-stakeholder:;
Trasferibilita.
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EURADA
Attivita di capitalizzazione di buone prassi (lIl/IV)

Valutazione di 60 buone prassi e selezione delle migliori 2.

Canvas rielaborati su base di vision/mission di agenzie di sviluppo regionale.

17.12.2018 29.03.2019

26-28.11.2018

EURADA EURADA ¢ .
stata invitata a .

. EURADA ha !

I EURADAe stata invitata . _
organizzato un meeting !

1
, a partecipare al 10° !
. European  Innovation !
|
1

, con 15 regioni per ! partecipare a meeting !
E Summit per presentare i ! !
. canvas. . prassi della Regional ! Bassi per presentare il !

- Cooperative
Westerkwartler

lavoro di !

1
1
I
nazionale nei Paesi !
1
1
capitalizzazione. 1

| |
I |
I |
, discutere della buona |
| |
I |

|
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EURADA
Attivita di capitalizzazione di buone prassi (IV/IV)

Terza fase
Diffusione e trasferimento

EURADA: come agenzia di collegamento e facilitatore del knowledge-transfer
tra proprietari delle buone prassi e agenzie di sviluppo regionale

+ Segmentazione,
]« Comunicazione,
=« Diffusione canvas,
. Organizzazione di scambi formativi,

I nostri punti dj forzg

* Competenzg Sulle s e
regionali, pecificity @

far _corpbaciare I bisogni delle
reégioni con le buone prassi
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Buone prassi: Regional Cooperative
Westerkwartier
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EURADA's Canvas for Best-Practice Transfer: The REGIONAL COOPERATIVE WESTERKWARTIER

GEBIEDSCOOPERATIE
a WESTERKWARTIER

KEY PARTNERS
*Gebledscobperatie Westerkwartier is a
Regional Cooperative open to all the actors of
the quadruple helix (4H] in the region.

*The Cooperative’s board is formed by a
representative of each of the 4H sector.

*The Cooperative’s board has:

Standard board members with voter status

- SMEs (max. 3/4)

- civil society organisations (max. 3/4)
Strategic board members with advicory status
= university; local cooperative banks; regional /
local authorities (max, 3)

*The Cooperative also has a Research group.
= Board design’s logic: large corporations/fchil
servants/politicians undermine the decision-

making process due to conflicts of interests.

&

KEY RESSOURCES
*regional VET funiversity institutions;
*“SMEs;

*decision makers’ support for bottom-up and
participative procéides to define middle-term
regional development pillars.

2w

KEY ACTIVITIES (]

*Facilitation of panticipative processes with regional actors
of the guadruple helix (4H) to define middie-term regionail
development PILLARS (e.g. energy transition) linked 1o 53.
*The WORK CYCLE of the Cooperative buwilds on:

1. PILLAR LEADERs (knowledge/field experts) set priorities
(e.g. biomass) within their pillars according to wh ich

they contact Acquisition Managers.

2. ACQUISITION MANAGERS organise public meetings (e.g.
for 3 pillars / 12 yearly meetings) to simulate reghonal 4H
actors so as to collect ideas/proposals related to the
priorities, thess are then sént to Process Managers.

3. PROCESS MANAGERS organise 1" level - cooperative
meetings with 4H expertsi leaders supervised by pillar
leaders; whereby the idea/proposal is: A) rejected or B)
wvalidated.

4.1 B), PROCESS MANAGERS select relevant regional VETY
university institutions; 2° level - cooperative meetings are
then held between idea/proposal’s owners and
students/researchers 1o co-create a research plan

5. The rescarch plan’s outcome can be: A) direct
implementation of idea/proposal or B) development of
idea/proposal into a project with localfregional/EU funds
o then implement.

*RESEARCH GROUP: monitors the activities of Acguisition
Manager and Frocess Manager; B) evaluates implemented

projects and disseminates their outputs.

VALUE PROPOSITION
PROBLEM

*Regions where the cooperation
amangst régional actars of the guadruple
helix (4H) can be improved s0 as to
address structural challenges (e.g. lack of
SME competitiveness and innovation
capacities).

SOLUTIOMN

“The Gebledscobperatie Westerkwartiser
{Cooperative ) was developed 1o solve
this problem..

*The Cooperative brings together all 4AMH
actors in the region to collectively define
regional development pillars (e.g. energy
transition; regional food chain; social
inclusion), and jointly mobilising actors of
diverse domains / sectors [/ lewels to
create solutions in line with the pillars.
*Through the Cooperative a transition to
a morne community and systenic
paradigm of reglonal development is

enabled.

D

population (trust relevant), mainly

KEY BENEFICIARIES

*Regions — with max. 1 mil

rural / non-urban, SHMEs-
dominated regional economy
(fewer large corporations) best
profit from the Cooperative.
*Regional development —
Cooperative’s Process Managers
facilitate regional actors of the
quadruple halix to co-work o0 as to
implement ideas/proposals with
potential for the region through
RE& of regional VETacademia.
*Regional cohesion —
Cooperative's Acguilsition
Managers ensure through public
meetings and Ideas/proposals’
collection that all the quadruple
helix regional actors participate in
the regional development agenda,
coherently with the co-defined
regional development pillars and

the regional 53,

COST STRUCTURE

&

*Cooperative personnel: president; director; acquisition manager; process manager; comimunication officer;
accountant; administration; 2 researchers; 1 project manager for cach defined regional dewelopment pillars,

REWVENUE STREAMS

*MNational / regional / local funds: 60%; "EU Funds: 25/30%; Membership fees:
5% [(ca 50.000€). *“Anmual turnover; € 800 000,

[
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The Canvas and Infopack were developed in the framework of [nterreg Europe Project Beyond EQP




Buone prassi: MarketMate
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EURADA’'s Canvas for Best-Practice Transfer: MarketiMate

O IFKA

KEY PARTMNERS
*OFA-National
Agency:
provides consultancy to SEs about project

Employment
informs SEs absout Market Mate;

Public

proposals’ preparation; checks SEs

eligibility for MarketMate; provides
consulltancy to SEs whose business &
project  proposal
negatively assessed (scored < 50%).
Public Agency for

runs assessment of the

soclal impact wWas
“IFKA-National
Development:
business & social impact project
proposals submitted by the SEs; provides
consulltancy to SEs whose business &
project  proposal
negatively assessed (scored > 50% but <
T5%).

“Ministry of Economics: checks tec hnical

social  impact was

requirements of successful business &
social impact project proposals; allocates

Brants; monitors progresses.

KEY ACTIVITIES °
*MarketMate is a grant programme supporting
social emterprises (SEs) through business and
social impact consultancy as well as grants to
dewvelop and implement projects to generate
employment opportunities.

*Through professional SEs and granted projects
with high-quality business perspective and
both the SE sector and SE

social impact,

ecosystem in a region thrive

7

KEY RESSOURCES 2
*Regional and local metwork with contact points
to reach out and inform social enterprises (SE).
*Expert pool on business and social impact to
assess project proposals related to these
domains and provide consultancy for SEs.
*Software (infrastructure) for SES to register to
Markethdate and submit project proposals.
*Unit to allocate grants and monitar project

Progresses.

VALUE PROPOSITIOMN

PROBLEM
*Regions

with an underdeveloped and
heterogenecus social enterprise (SE) sector and
an underdeveloped SE ecosystem.

SOLUTIOM

*MarketMate incentives and supports SEs to
professionalise through its innowvative grant
system: “trialferror/flearn/trial/grant™.

*To access grants, each SE's project proposal
undergoes 1) a business assessment (Business
Module) and - 2) a social impact assessment
(Social impact Module) -

approved to receive grants.

this should also e

*if a project proposal fails the assessment of
1} Business Module and / or 2) Social Impact
Module, MarketMate experts provide module-
related consultamcy to the SE, this way the SE
develops its internal entrepreneurial and social
expertise and thus improve the own project

proposal to submit again.

KEY BENEFICIARIES ’.
*Regional SE sector and SE ecosystem — Grants
of MarketMate

participate in
achieve social,

strongly incentivise SEs 10
this programme. SEs aim to
environmental or community
objectives. MarketMate allows it for regional
SEs 1o professionalise both in the business and
soclal impact dimension, this way supporting
the SE sector and ecosystern with positive
effects for the regional development.

*Social enterprises — Through MarketMate's
innovative grant system SEs are stimulated and
supported to develop internal entrepreneurial
and social expertise. This way, the granted
business & soclal impact project proposals are
financially sustaimable as well as socially
impactful for the whole regional community.
*Disadvantaged persons — 50% of emmployees to
be hired through the granted projects should

belong to this category.

COST STRUCTURE

Timeframe 2016-2022; overall budget 24 bin HUF (€ 80 mi):

GRANT STRUCTURE

<

*The grant size per project amounts to 8 ml HUF (€ 25 000)

g

REWVEMNUE STREAMS

o

*100% EU funds of (ESF) European Soclal Fund in agreemeent

“personnelfProgramme Officers: IF KA 2,5%; OFA 4%: Ministry per full-time job created; maximum 250 mil HUF (€ 700 000). with national government.

of Economics 0,25%; The beneficiary co-finances the project with a small %.

*Software/Programme online + offline infrastructures: S%; *Minimum requirememnt: each employee works 6 months in

*Grants for business & soclal impact project proposal: 90% the frame of the project + 6 months upon project closure.

EOCIA&_SE-ED;
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The Canvas and Infopack were developed in the frame of interreg Europe Project Social Secds
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EURADA

Rue Montoyer 24
Bruxelles

Belgio

Policy Officer:

! . infi da.
Giacomo Frisanco 9 info@eurada.org
Contatti: @ +32 22 87 08 32
giacomo.frisanco@eurada.org

tommaso.galll@eurad.rg | www.eurada.org
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