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Objectives :

• to establish an innovative permanent dialogue and 
decision making process among national and regional 
public authorities and stakeholders to contribute to 
informed policy and decision making processes at 
national and transnational level on common challenges 
and opportunities in the Mediterranean Region.

• to support the definition of transnational governance joint 
frameworks for the identification and implementation of 
shared approaches, policies and strategic projects.

PANORAMED, A GOVERNANCE PLATFORM





Objectives : 

• To test the possibility to transfer Interreg projects outputs 
in public policies and other EU programmes

• To use Interreg projects outputs for the preparation of 
post-2020 programmes (Interreg, national and regional 
programmes)

Who?

• Mainstreaming experiment is under

responsibility of Region South

Provence-Alpes-Côte d’Azur (France)

PRESENTATION OF THE

MAINSTREAMING EXPERIMENT





• Diagnostic note : Identification of «receivers», needs and 
potential partners (local, regional, national)

• Road maps : Identification of available results conditions 
for the transfer process (preliminary meeting, main 
objectives of the transfer, working documents needed, 
monitoring and evaluation process)

• Transfer plan : Conditions for the operational transfer of 
the output + Action plan (transfer of documents, 
workshop, meeting, networking...)

• Logbook : Monitoring and in itinere evaluation document; 
feedback on the process (success, difficulties...)

MAINSTREAMING TOOLS



• GREECE - Ministry of Maritime Affairs and Insular Policy –
Special service of EU Fund Management

• ITALY - Emilia Romagna Region: Department in charge of 
EU programmes coordination

• ITALY - Puglia Region: In cooperation with Albania and 
Montenegro Authorities

• SPAIN - Valencia Region

• FRANCE - South Provence-Alpes-Côte d’Azur Region –
European Affairs Directorate

• SLOVENIA - Government Office, Unit in charge of EU 
programmes: Cohesion policy division

FOCUS ON 6 CASE STUDIES















Main objectives

• «What has been achieved ?» To identify how much 
the outputs and results achieved by INTERREG and IPA 
projects have been taken into account in the desigh and 
implementation of UE programmes and public policies

• «How things have been achieved?» To highlight the 
successes, difficulties, good practices, bottlenecks 
encountered during this mainstreaming process

• To draft a suggested mainstream procedure that 
could be used by others stakeholders in the MED 
programme interested by a transfer and mainstreaming 
process (horizontal projects, strategic projects...)

EVALUATION AND RECOMMENDATIONS



EVALUATION PROCESS
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2 types of evaluation questions:

• Questions dealing with the effectiveness of the 
mainstreaming processes

• Questions dealing with the effective integration of outputs 
in public policies

The target groups for interviews and questionnaires will be:

• 1 person designed by each of the 6 regions as 
representatives in the experiment

• 1 person involved in the experiment who belongs to the 
«receivers» group

• 1 person involved in the experiment who belongs to the 
«providers» group

METHODOLOGY



EVALUATION QUESTIONS

AND SUB-QUESTIONS

What are the main successes
and difficulties encountered in 
the implementation of the 
mainstreaming process?

Which results and outputs 
achieved by Interreg projects
have been taken into account in 
the design and implementation
of EU programmes and public 
policies?

For receivers (profil, involved
partners, participation difficulties…)

Description of the outputs used in 
the transfer process

For providers (availability of 
outputs, involvement and 
conditions to share sources)

Development of the transfer
process

Transfer process (connect offer and 
demand, implementation of transfer
process) 

Outcomes of the transfer process 
(in regional programmes or 
regional policy)



TIMELINE

Task When

Technical meeting with the experts in charge of the 
evaluation of Panoramed

May, 16th

Draft report on the first results of the evaluation May, 31st

Finalisation of the evaluation questions, first draft of the 
logbooks and coaching of the mainstreaming process

June- July 
2019

Meeting with the 6 participants (presentation of the 
results and exchange about the mainstreaming process

September
2019

Evaluation report and first recommendations to be
presented during Med capitalisation meeting in Athens

October 2019

Update of the evaluation report + recommendations
(after adoption of ESIF programmes)

2021-2022



• To be successful, must be anticipated, coordinated 
and involve the right stakeholders at the right 
moment

• Capacity of «receivers» to formulate clearly their 
needs

• Coherence of pre-identified projects and results with 
the profile and needs of potential «receivers»

• Availability of «providers» to participate to the 
process

• Political agenda, elections

• Working with ongoing projects

• Post 2020 programmes calendar and strategies

SOME KEY POINTS TO BE CONSIDERED

FOR THE FUTURE EVALUATION PROCESS
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