
L’Aquila, 30-31 maggio 2019
L’approccio “triple-loop learning” sulle evidenze dei progetti MED per lo sviluppo 

delle politiche: l’esperienza del progetto orizzontale TALIA in ambito MED



Horizontal Project TALIA
Territorial Appropriation of Leading-edge Innovation Actions

November 2016 – October 2019 1.609.040 €

6 partners from MED 
European region

UHCC

with support of 



TALIA HP
Social & Creative Community
Territorial Appropriation of Leading-edge Innovation Actions

TALIA & the Interreg MED

Contributes to the specific objective 1.1 of the MED Call by empowering
the public and private actors engaged in innovation policy and
practice towards Creativity Based Innovation
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TALIA Project Challenge

Execute TALIA actions to promote Scaling Up/Out
• Georeferenced mapping of project and pilot stakeholders
• Creation of inter-project creativity and social innovation communities
• Engagement of EU and global innovation networks and forums

Execute TALIA actions to promote Policy Learning/Impact:
• Framing modular project concepts into a ‘Mediterranean model’ of

creativity and social innovation
• Aggregation and mapping of modular project results to generate policy

evidence
• Promotion of triple loop learning in regional / national / EU policy

makers
…while working with dozen of projects, hundreds of partners,
thousands of stakeholders and terabyte of documents database



Capitalisation – Our model

• Consolidation of results and their adoption at regional/national level as a follow up to project activities
• Geographical extension of results to other contexts, via replication, transfer, adaptation, networked

learning, etc.
• Actual uptake of a project result or recommendations on the part of the relevant target policy makers
• Possible transformative effects on higher-level policy frameworks and in general the practice of policy

making
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Capitalisation – Deliverables&Services
D
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•methodologies, case 
implementation, knowledge 
transfer, etc.

Indicator system
•based on transition indicators 
concurrently and in addition to 
output and result indicators

Community toolkit
•MP communities organized on 
“fruition modules” able to 
support the learning process 
(background analysis, studies, 
data catalogues, models, test 
practices, etc.) of target users 
(PA, SMEs, Enterprises, 
Interest Groups, ect.).
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s Benchmark
•observe transition variables of 
MED Regions compared with 
other Regions or group of 
Regions

Discovery
•perform semantic search based 
on concepts rather than 
keywords and automatic 
summarization of text 
documents

Design
•draft a cross-correlation 
between elements of the 
“Social & Creative community 
vision” (or other strategic 
documents) and outcomes of 
the MP-MED projects



Capitalisation – Identity

Capitalization
tools

Capitalization
goals

Benchmark Discovery Design

Policy Learning x x x

Scaling Up x

Scaling Out x

Policy Impact x x x



Framing modular project concepts into a ‘Mediterranean 
model’ of creativity and social innovation

Knowledge 
sharing



Talia Semantic Framework Tool - TSF

Semantic Framework tool allows to extract knowledge and strategic information from project documents and
results that will support decision making and strategic planning, in particular for the analysis of funded
projects.



Talia Semantic Framework Tool - TSF



Talia Semantic Framework Tool – TSF: Indicator Benchmarch

The Indicator Benchmarch
search will provide:
ü Comparisons of
regional performances
(within and outside the
MED area) according to
several indicators of
Creativity and Social
Innovation

ü Visualizations of the
historical trends of
those indicators, in each
region, each MS and at
the MED and EU levels



Talia Semantic Framework Tool - TSF



Talia Semantic Framework Tool – TSF: 
Smart Search

The Smart/Semantic Search 
System already available in 
prototype form within TALIA 
will enable to get: 
ü Automatic summaries of 

documents belonging to 
various thematic 
collections

ü Ordered lists of
documents as results of
concept based and/or
semantic queries

ü New vocabularies
extracted from the 
documents and 

ü Ordered lists of related 
concepts staying in-
between pairs of terms 
belonging to two distinct 
vocabularies 



Talia Semantic Framework Tool – TSF: 
Smart Search 



Talia Semantic Framework Tool – TSF: 
Smart Search  



Talia Semantic Framework Tool – TSF: 
Smart Search



Talia Semantic Framework Tool – TSF: 
Smart Search



Talia Semantic Framework Tool – TSF: 
Smart Search

Advanced Data Analytics through a collection of visualization toolkits



Talia Semantic Framework Tool - TSF



Talia Semantic Framework Tool – TSF: 
Policy design variables

The Smart / Semantic Search System has been used to validate the TALIA vision
of creative and social innovation in the MED area based on the contents of the
Modular project deliverables available so far.

However the same approach can be easily replicated to validate any new
policy model – including from other domains than CSI – under the only condition of
having a big enough collection of documents available to the purpose.



Talia Semantic Framework Tool – TSF: Policy design variables

GOAL: unveil the most suitable concepts in the MED project outcomes, deliverables
and documents collection that better matches the relationship between elements of
the TALIA vision and features of the MED projects

Elements of the 
TALIA vision

Add element

§ Community-scale partnership
§ Territorial innovation
§ Trans-local socio-economic

ecosystem

+

List of labels

Features of the MED 
projects

Add element
§ Cultural anchoring
§ Open networked people
§ Innovation mixes
§ New business models
§ Shared values
§ Collective learning

+

List of labels



Talia Semantic Framework Tool – TSF: Policy design variables

New products and services having some 
relationship between thei value proposition
and the specific cultural heritage of the 
mediterranean

§ Cultural anchoring

§ value_proposition
§ cultural_heritage
§ cultural_element
§ cultural_identity
§ mediterranean_identity
§ mediterranean_territories
§ mediterranean_areas
§ euromediterranean_heritage
§ mediterranean_culture
§ intangible_cultural_heritage

defined as

The meaning of a label can be defined by choosing:
• a set of concepts extracted from the analysis of the documents in the collection
• by uploading a short textual definition of the concept



Talia Semantic Framework Tool – TSF: Policy design variables



Talia Semantic Framework Tool – TSF: Policy design variables



testo

TSF tool

Descriptive comments

Prescriptive comments



FURTHER USE CASE

How much is the effort in terms of budget investment in
the different regions on those specific concepts?

What are the main technologies suitable for social and
creative topics used by the MED communities?

How far are the innovation priorites of a political strategy
(regional, national, etc) form the MED project
achievement?



ON-LINE

TALIA Yearbook

Policy Briefings

Next version: Toolkit will offer policy-makers the possibility to easily identify and access a wide 
range of methods and tools, whether it be a support to background studies, a model for 
implementation, a training service or a strategy, to design new policies. 

Newsletter

https://social-and-creative.interreg-med.eu/what-we-achieve/deliverable-library/detail/?tx_elibrary_pi1%5blivrable%5d=4321&tx_elibrary_pi1%5baction%5d=show&tx_elibrary_pi1%5bcontroller%5d=Frontend%5CLivrable&cHash=75b54472b2b7dbddf12b89499fcab08d
https://social-and-creative.interreg-med.eu/what-we-achieve/policy-briefings/
https://social-and-creative.interreg-med.eu/newsletters/


SOCIAL & CREATIVE FINAL EVENT

Data

The Mediterranean Forum of
Creativity and Social Innovation

October  15-16, 2019



TALIA Contact info

infotalia@regione.puglia.it

https://social-and-
creative.interreg-med.eu

@MEDSocialcreat

Social & Creative MED

mailto:infotalia@regione.puglia.it
https://social-and-creative.interreg-med.eu


Grazie!
Marianna Cavone

m.cavone@innova.puglia.it

Innovation services provided by creative businesses can help to address
the improvement of the innovation performance of firms in the wider
economy*
*Dr Jason Potts and Kate Morrison “Nudging Innovation Fifth generation innovation,
behavioural constraints, and the role of creative business – considerations for the NESTA
innovation vouchers pilot “


