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Sistemi di monitoraggio e valutazione dei 
programmi Interreg a confronto



• Providing substantial and timely information on the 
projects’ results, so that they can be considered by 
other programmes and feed other policies

HOW CAN M&E SUPPORT
ETC PROGRAMMES MAINSTREAMING?



DG Regio – Logical framework 2014-2020

Output 
indicators

Programme result
indicators

Net contribution
of the 

programme



August 2017 
Contract for 
impact 
evaluation on 
PA 4

March 2016
EC decision

June 2016
Evaluation 
plan

Programme budget: € 240 mil (Priority axis 4  budget: € 62 mil)
MA: Special EU programme body - Belfast



Programme
result

indicator
Specific
objective Output indicator

4.1 - To 
improve the 
health and well-
being of people 
living in the 
region through 
collaboration on 
a cross-border 
basis 

(Develop) new cross-
border area 
interventions to 
support positive health 
and well-being and the 
prevention of ill health

Beneficiaries 
supported by new 
cross-border area 
initiatives for positive 
health and well-being 
and the prevention of 
ill health 

The number of episodes of 
health, community and 
social care delivered on a 
cross-border basis 



4.1 - To improve 
the health and 
well-being of 
people living in 
the region 
through 
collaboration on a 
cross-border 
basis 

(Develop) new cross-
border area 
interventions to support 
positive health and well-
being and the prevention 
of ill health 

Beneficiaries supported 
by new cross-border 
area initiatives for 
positive health and 
well-being and the 
prevention of ill health 

The number of 
episodes of health, 
community and social 
care delivered on a 
cross-border basis 

Specific
objective

Output 
indicators

Output/
target group 

indicators

Result
indicator



Programme
result

indicator
Specific
objective Output indicator

4.1 - To 
improve the 
health and 
well-being of 
people living 
in the region 
through 
collaboration 
on a cross-
border basis 

Develop new cross-
border area 
community support 
services to support 
disabled people who 
are socially isolated 

Beneficiaries supported 
by new cross-border 
area initiatives for 
disabled people of all 
ages who are socially 
isolated 

The number of episodes 
of health, community and 
social care delivered on a 
cross-border basis 



Specific
objective

Output 
indicators

Output/targ
et group 
indicators

Result
indicator

4.1 - To 
improve the 
health and 
well-being of 
people living 
in the region 
through 
collaboration 
on a cross-
border basis 

Develop new cross-
border area community 
support services to 
support disabled people 
who are socially isolated 

Beneficiaries supported 
by new cross-border 
area initiatives for 
disabled people of all 
ages who are socially 
isolated 

The number of 
episodes of health, 

community and social 
care delivered on a 
cross-border basis 



January 2016
Contract for 
evaluation on 
monitoring 
system

June 2015
EC decision

Programme budget: € 392 mil
MA: Hauts-de-France Region



Monitoring system

Benefit/result
mapping

1) Key documents
review

2) Interviews with 
Member

States and ETF meetings

3) Analysis of project
application forms

• Examination of programme 
intervention logic

• Illustration of environmental 
effects

• Define an indicative list of benefit 
categories

• Definition of a list of impact 
evaluation questions

• Draft categorisation of benefits
• Final list of benefits and potential
• Measurements in line with project AFs 

and reports

Capacity building

• Networking
• Knowledge
• Socio-economics
• Policy and 

government 
• Environmental



PROJECT GENERATION
PROJECT REPORT EVALUATION

Before project 
submission During project 

implementation
During and after 

project 
implementation

Project applicants 
are guided in the 

formulation of 
measurable project 

results

Project 
beneficiaries 

report the actual 
achievement of 

project results over 
time  by using the 

measurements they 
proposed

Evaluators
will collect and 

analyze the theory 
of change and 
detail specific 
aspects for a 

sample of projects

Programming phase Monitoring and evaluation phase

HOW IT WAS APPLIED TO THE LIFE CYCLE OF THE PROGRAMME?



• Programming capacity (SEUPB) 
• Participative approach (2 Seas)
• Role of the evaluator
• Timing matters!

LESSONS LEARNT



• Local focus
• Projects’ self-assessment + external evaluation
• Strong methodological efforts and the activation of 

further actors

WHAT NEXT?
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