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Horizontal Project TALIA
Territorial Appropriation of Leading-edge Innovation Actions

November 2016 – October 2019 1.609.040 €

6 partners from MED 
European region

UHCC

with support of 



TALIA HP
Social & Creative Community
Territorial Appropriation of Leading-edge Innovation Actions

TALIA & the Interreg MED

Contributes to the specific objective 1.1 of the MED Call by empowering
the public and private actors engaged in innovation policy and
practice towards Creativity Based Innovation
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Social & Creative Community
Territorial Appropriation of Leading-edge Innovation Actions

TALIA & the Interreg MED



TALIA HP
Social & Creative Community

SOCIAL & CREATIVE

TALIA Horizontal Project
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TALIA HP
Social & Creative Community

Project
Partner

Parameter Value
Network Density 0,111

Degree centrality In-degree centrality 0,111

Out-degree centrality 0,111
Coreness Gini coefficient 0,889

Low level of interconnectivity

High level of  heterogeneity
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CHIMERA 
Innovative cultural and creative
clusters in the MED area

OPEN DOORS
Designing a network of cooperating creative

CO-CREATE
Setting up a network of competitive MED
clusters

CREATIVEWEAR
Creative clothing for the Mediterranean space
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Cultural and Creative Industries Social Innovation

PROMINENT MED 
Public procurement of
innovation boosting green
growth in MED area

COWORKMED 
Social innovation research on co-
working clusters
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“Performing arts “

“Advertising Design based 
manufacturing

Services and tourism”

“Open data”

“Social entrepreneurship”

“Public sector innovation”
….

CHEBEC

Smath

ODEON

MD.NET S T C

+Resilient S T C

Hacking the Mediterranean Economy 
through the Creative and Cultural sector 

Smart Atmospheres of Social and Financial 
Innovation for Innovative Clustering of 
Creative Industries in MED Area 

Mediterranean Diet : 
When Brand Meets Peoples 
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Open Data for European Open innovatioN

Mediterranean Open Resources
for Social Innovation of Socially
Responsive Enterprises

TALIA HP
Social & Creative Community



TALIA Objective

Discovery and 
Communication

Virtual spaces and 
face-to-face 
events for 

interaction and 
dissemination

Engagement 
and support

Liaison with on-
going projects 
and their local 

and transnational 
networks

Capitalisation 
and impact

Briefings and 
tools to extend 

results across the 
MED space and 
policy agendas



TALIA Activities
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TALIA Impact level

TALIA operates top-
down and bottom-up
to convey the results of
participating projects
towards effective policy
impact



TALIA Project Fallout



TALIA Capitalization

Conclusions of the MED conference “MED
Capitalisation: contributing to a stronger Europe”: CoR
Bruxelles, March 2015

Focus group on TALIA Kick-off meeting “European
Cooperation in the Mediterranean Area”: Bari, March
2017

Capitalization Strategy “Deliverable D4.1.1”, June 2017



MED CAP Conclusions

Capitalisation does make sense, in MED as well as other
programmes, however the tools and methods available are
still in their infancy and need further development and
experimentation across the 2014-2020 period.

Promoting the appropriation of project’s good practice at
policy and possibly at market level in the participant
territories

According to specific priorities, coordinating the extension of
best project results (evaluated according to those priorities) to
non-participating countries



Focus Group Discussion

• Capitalisation is essential, despite the fact that cooperation is
not easy

• More synergies and concreteness are expected
• Good exchange experience, but it was hard to comply with the

clustering approach suggested
• Capitalisation is useful if results can be customized and

turned into new tools and opportunities
• Capitalization means reducing the number and increasing the

quality of outputs
• Clustering can risk isolation, redefining boundaries means

separate things
• Common libraries of project outcomes facilitate access, but not

necessary increase knowledge exchange



TALIA Capitalisation Strategy

• Consolidation of results and their adoption at regional/national level as a follow up to project
activities

• Geographical extension of results to other contexts, via replication, transfer, adaptation, networked
learning, etc.

• Actual uptake of a project result or recommendations on the part of the relevant target policy
makers

• Possible transformative effects on higher-level policy frameworks and in general the practice of
policy making

Capitalize

Capitalize



TALIA Project Challenge

Execute TALIA actions to promote Scaling Up/Out
• Georeferenced mapping of project and pilot stakeholders
• Creation of inter-project creativity and social innovation communities
• Engagement of EU and global innovation networks and forums

Execute TALIA actions to promote Policy Learning/Impact:
• Framing modular project concepts into a ‘Mediterranean model’ of

creativity and social innovation
• Aggregation and mapping of modular project results to generate policy

evidence
• Promotion of triple loop learning in regional / national / EU policy

makers
…while working with dozen of projects, hundreds of partners,
thousands of stakeholders and terabyte of documents database



TALIA Project Community Info Request

MP: Chimera

On line: 
https://docs.google.com/spreadsheets/d/1Rp7DYCvdgkAGs1aFhaSxGKItnlW
3_ZLte557R7mAdY8/edit#gid=0

https://docs.google.com/spreadsheets/d/1Rp7DYCvdgkAGs1aFhaSxGKItnlW3_ZLte557R7mAdY8/edit


Framing modular project concepts into a ‘Mediterranean 
model’ of creativity and social innovation

Knowledge 
sharing



Talia Semantic Framework Tool - TSF

A first prototype of the Semantic Framework is already available and allows to extract knowledge and
strategic information from project documents and results that will support decision making and
strategic planning, in particular for the analysis of funded projects. Leveraging the services provided
by the semantic platform, TALIA will support community building, thematic engagement and facilitation
of interaction as essential for the MED Programme’s goals.
TSF tools with the aim of providing pilot services on a three strands of action.

Recomandation list

•pre-imposed top 
down suggestion of 
tags (classification, 
taxonomy, metadata
etc.) recommendation
lists

information retrieval

•emerging bottom up
keywords extraction
(from documents, not
structured data, etc.) 
through data mining
application tools

Cross correlation

•multiple circular as
middle out approach
in a spiral shape to be 
applied at document
collections (project
reports, policy & 
scientific manuscript & 
articles), by means of 
the execution of 
concept extraction and 
text similarity
algorithms



TSF tool

The system provide a list of concepts – individual keywords, but
also binomials and trinomials – that are most frequently occurring
in that collection of documents

New 
Features of 

MED projects

Elements of 
the TALIA 

vision



testo

TSF tool

Descriptive comments

Prescriptive comments

Benchmarking

Cultural anchoring
vs 

Community-scale Partnership 



TFS - Interface



FURTHER USE CASE

How much is the effort in terms of budget investment in
the different regions on those specific concepts?

What are the main technologies suitable for social and
creative topics used by the MED communities?

How far are the innovation priorites of a political strategy
(regional, national, etc) form the MED project
achievement?



ON-LINE

TALIA Yearbook

Policy Briefings

Next version: Toolkit will offer policy-makers the possibility to easily identify and access a wide 
range of methods and tools, whether it be a support to background studies, a model for 
implementation, a training service or a strategy, to design new policies. 

Newsletter

https://social-and-creative.interreg-med.eu/what-we-achieve/deliverable-library/detail/?tx_elibrary_pi1%5Blivrable%5D=4321&tx_elibrary_pi1%5Baction%5D=show&tx_elibrary_pi1%5Bcontroller%5D=Frontend%5CLivrable&cHash=75b54472b2b7dbddf12b89499fcab08d
https://social-and-creative.interreg-med.eu/what-we-achieve/policy-briefings/
https://social-and-creative.interreg-med.eu/newsletters/


SOCIAL & CREATIVE FINAL EVENT

Data Sede
The Mediterranean 
Forum of Creativity 
and Social Innovation

October 2019, 2 days Bari, Teatro 
Margherita 



TALIA Contact info

infotalia@regione.puglia.it

https://social-and-
creative.interreg-med.eu

@MEDSocialcreat

Social & Creative MED

mailto:infotalia@regione.puglia.it
https://social-and-creative.interreg-med.eu


Grazie!
Marianna Cavone

m.cavone@innova.puglia.it


