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Some of the Valencian Chamber’s of Commerce
priorities are supporting and stimulating the foreign
trade of the Valencian companies.
We know how important the internationalisation
process is, considering it as the main way for
improving the business competitiveness and as an
essential tool in order to reactive the economy.



Objective Activities

Inspire the SMEs

1
2
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Consultancy

Professional training

Accompaniment









The Importance of Digital Marketing: Top 10 Reasons You Need It

1. Reaches People Where They Spend Their Time & Money

2. Levels the Playing Field for Small Business

3. More Targeted

4. Can Be Hyper‐Personalized

5. More Advanced Analytics

6. Easy to Scale & Adapt

7. Aligns with How People Today Shop

8. Integrates Marketing with Mobile Technology



•Encourage and promote digital marketing as a 
basic tool

•Improve the position on international markets
•Strengthen the skills of human capital with new 

technology

GENERAL

•New methodology to begin with it
•Strategy on Internet, within an 

internationalisation context
•Digital marketing’s actions according to the 

client, product/service and country

SPECIFIC



WHAT DOES XPANDE OFFER?

STAGE I

• Advice on elaborating an 
International Digital Marketing 
Plan through meetings 

STAGE II
• Economic assistance

3 MONTHS

6 MONTHS



STAGE I: THE INTERNATIONAL DIGITAL MARKETING PLAN 

Analysis of 
the market 
characteris

tics

Analysis of 
the current 
situation of 

the firm

Recommendations 
report

DIGITAL 
MARKETING 

ACTION 
PLAN

FINANCING:

1: European Funds for Regional Development
2: Valencian Institute of Business Competitiveness



STAGE II: ECONOMIC ASSISTANCE 

PRE-FINANCING:

FINANCING:

1: European Funds for Regional Development

 Maximum budget: 4,000€ (2,000€ 
given to the firm)

 Eligible expenses:

• Google AdWords campaigns

• Improvement of the web page

• Translation of web pages

• “Content and E-Mail marketing”

• Social Network Campaigns

• Landing pages, microsites, 
market places



Firstly, we begin by introducing the platform.

And we choose one of our companies from among all.



Main internet 
Objectives

Country  and 
Language

Target Producto/ Service

Added Value Competence

Keywords Internet presence



Firstly, we begin by choosing one of our 
companies from among all those shown on 

the platform.



Company  
Website

Company Social 
Networks

Country Destination.



• Main objectives to be obtained with the web.
• Actions planned in online marketing.

• Tablet public identification

• Language and Target country.

• Service or Product to be offered.
• Added value of that product or service

• Current company actions on internet



Quantitative analysis of their competitors: 
presence on the Internet, social networks and 

search engines

Web 
Indexing

FB 
Followers

IG 
Followers

Twitter 
Followers

MozRank Link 
Popularity

Graphs
Analysis of MozRank and Link popularity.



• On this graph we can visualise
that the positioning of competitors will
be stronger in terms of pages indexing
and Link Popularity

Probably due to: marketing actions
under SEM payment.

On this case we recommend that the 
website of our company, are going to 
work on popularity on the Internet:

• Actions such as Social Media 
Campaign Ideas, depending on The 
client’s target : Fb, Ig, LinkedIn, etc.

• Tools to help Google Indexing 
better: Content Marketing, Re -
Marketing,etc.

OUR 
COMPANY



KeyWords by topics, geographical area: 
country of destination.

KeyWords Average 
search rate

Search 
competence

Suggested
bidding



Goals set on internet.

Target: Sales

Target: Getting contact information.

Target: Branding

Target: Selling point.

Target: Self- service.



Usability, Accessibility and  UX 
Design.

Mobile Devices.

Navegator Support.

W3C

Navigator Speed



Analysis of the structure of the website:
• Update.
• Contact details.
• Easy of content compression.

• Adequate Scroll.
• Search engine positioning.

• Appropriate title and mega title



SWOT Analysis

Weaknesses Strengths

Threats Opportunities

Overview: Digital Marketing Plan.



STAGE II: ECONOMIC ASSISTANCE 

PRE-FINANCING:

FINANCING:

1: European Funds for Regional Development

 Maximum budget: 4,000€ (2,000€ 
given to the firm)

 Eligible expenses:

• Google AdWords campaigns

• Improvement of the web page

• Translation of web pages

• “Content and E-Mail marketing”

• Social Network Campaigns

• Landing pages, microsites, 
market places



SOME FIRMS THAT HAVE PARTICIPATED IN XPANDE DIGITAL 2017/2018



 Laurinlab is a firm that specialises in helping global clients to innovate 
through industrial design

XPANDE DIGITAL ACTIONS

Expense Typology(*) Description Budget

Promotion Webpage design and modification 3.000€

Promotion Organic positioning in Google: “SEO” 500€

Promotion Arrangement of business directories 500€



 AIP Language Institute offers Spanish language courses for all levels
with tailor-made teaching materials to meet everyone’s personal needs.
Moreover, it organises cultural and entertainment activities.

XPANDE DIGITAL ACTIONS

Expense Typology(*) Description Budget

Promotion Google Adwords 2.800€

Promotion Corporate Video 1.200€



 Bobber Cycles Coop (Bobberway) is specialised in producing and selling
customised electrical bicycles which are of high-quality and exclusive.

XPANDE DIGITAL ACTIONS

Action Expense 

Typology(*)

Description Budget

Patent Application Application EU trade mark 850€

Patent Registration Registration EU trade mark 1350€

Corporate 

Video

Promotion Creation of corporate video 800€



XPANDE DIGITAL ACTIONS

Action Expense 

Typology(*)

Description Budget

E-mail 

marketing 

actions

Communication 

and promotion

Communicating with clients through Intercom,

Appsflyer, Sendgrid, Hotsuite and Google

Business in order to capture their attention

1.200€

SEM Advertisement Advertising for the promotion of the website and 

its products in search engines (SEM) through 

Google Adwords, Apple Ads and other 

advertising on Social Networks

2000€

Corporate 

Video

Promotion Creation of a video for Yeti (Netbeast) 800€

 Yeti (Netbeast) develops and markets software to connect and control consumer 
electronics oriented to the automation of the home and its elements.



Required documents to justify the incurred expenses

STAGE II: ECONOMIC ASSISTANCE 

INVOICE BANK CHARGE EVIDENCE



CAN A COMPANY APPLY AGAIN FOR THE SUBSIDY?

2017

2018

A firm an re-apply for the Xpande Digital Program as long as it selects a 
DIFFERENT MARKET

Improve the position in the international 
markets in the short- and long-run
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